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Invitation to Participate in Research on Leadership Practices
in IB Schools in Japan

Dear IB Leadership Teams and Programme Coordinators,

I hope this message finds you well.

I am reaching out to invite your school to participate in a research project exploring how traditional Japanese
cultural values influence leadership practices in IB schools in Japan. This research, funded through the
KAKENHI Scientific Research Grant, aims to develop a culturally contextualized leadership model that will

inform and support IB schools navigating the intersection of global frameworks and local cultural contexts.

As the number of IB authorized schools in Japan continues to grow, so too does the importance of understanding
the unique challenges and opportunities we face as leaders in this environment. This research will not only
contribute to the global field of educational leadership but will also offer direct insights to participating schools

about how their leadership practices are shaped by and can respond to the cultural dynamics of their contexts.

What will schools gain from participating?

e Opportunities for programme coordinators and leadership team members to reflect on and articulate the
ways cultural values shape leadership and decision-making within their IB context.

e Access to emerging findings that may support your school’s strategic planning, leadership development,
and preparation for evaluations.

o  Contribution to a study that will inform practice across IB schools in Japan and globally, supporting our

collective growth as a community of international educators.

Participation will involve a series of virtual interviews and, where possible, bi-annual on-site school visits to
experience firsthand any changes happening in the school. If your school is interested in participating, I would
be delighted to arrange a Zoom meeting to share more details about the study, what your commitment would
entail, and to answer any questions you may have. Please feel free to contact me at your convenience at

gkameda@edu.tamagawa.ac.jp so that we can arrange a time to connect.

Thank you for considering contributing to this important research. I look forward to the possibility of partnering

with you and your team to advance our understanding of culturally responsive leadership in IB schools in Japan.

Kind regards,

Quincy Kameda

Associate Professor, Graduate School of Education, Tamagawa University
IBEN WSL, SVTL | DP Physics PE | IB Lead Educator | IB Consultant | Researcher in IB School Leadership
Email: gkameda@edu.tamagawa.ac.jp





