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Empowering Educational Transformation: Leadership in IB Diploma Programme Schools
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Are you ready to be a catalyst for change in education? Join us for an inspiring forum focused on
the future of school leadership within IB Diploma Programme (IBDP) and IB Career-related
Programme schools. This event will feature three keynote presentations that will:

@®Share exciting new developments on the horizon for the IB Diploma Programme.

@CExplore cutting-edge strategies IB employs to empower schools as agents of change.

@®Present findings from recent research projects related to leadership in IB schools in Japan.
Whether you're an educator, school leader, or simply passionate about transforming education, this
forum will equip you with insights and tools to lead the way. Don't miss this opportunity to
network, learn, and inspire change in your school community!

Mark your calendars for December 2024 and be part of the conversation shaping the future of
education!
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2024F12868 (&) Forum Registration link
Friday, December 6th, 2024 https://forms.gle/uTVwrTPESkjpYpn46
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14:00 ~14:10

FHaDKRE / Welcome Address
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Ayumi Hoshino (Tamagawa University Graduate School of Education, Professor)
H—F1R E—I7-Tx—F @ENALALRBELHRE 25
Curtis Beaverford (tamagawa University Graduate School of Education, Professor)

14:10 ~ 14:50

14:50 ~ 14:55
(Q&A)
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Keynote Presentation |I:Robin Julian, Andrew Engel,
Chantell Wyten

New Developments on the Horizon for the IB Diploma Programme and the IB
Career-related Programme

As the IB continues to innovate and adapt to the evolving needs of global education,
this presentation will offer a preview of upcoming changes and enhancements to the
IB DP and CP. You will hear directly from the IB senior curriculum managers on the IB's
plans to expand its academic offerings, assessment approaches, and more. Whether
you're already involved in the IB community or looking to integrate IB into your school,
this session will provide invaluable insights into the future of the two programmes.
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156:00 ~ 15:40

15:40 ~ 15:45
(Q&A)
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Keynote Speaker Il:Stefanie Leong
Strategies for Schools to Become Agents of Change

How can schools become catalysts for educational transformation? This keynote will
discuss something that defines the progress of every school—change. As leaders,
we recognize that adapting to change is essential for the growth of our students
and communities. Whether it's introducing a transformative programme like the IB or
evolving our approaches to teaching and learning within existing IB frameworks, our
role as change agents is pivotal. Today, we will explore strategies for managing
these transitions—whether adding new programmes or refining our practices—
through clear communication, building strong leadership teams, and respecting the
unique cultures of our schools. Together, we can ensure that change not only
happens but leads to meaningful improvements in the educational experience.

16:00 ~ 16:40

16:40 ~ 16:45
(Q&A)
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Keynote Speaker lll:Quincy Kameda
Findings from Recent Research on School Leadership in IB Schools in Japan

The final keynote will present groundbreaking findings from recent research projects
examining school leadership in IB schools in Japan. How do cultural values shape
leadership approaches in these unigue educational contexts? What are the
challenges and opportunities that school leaders in Japan face as they implement
the IB's educational philosophies? Learn from real-world case studies and gain
insights that are relevant to IB schools around the world. This session will be
especially valuable for those interested in how global educational models intersect
with local contexts.
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Robin Julian

Robin Julian is a senior curriculum manager for the IB Diploma Programme, overseeing curriculum
development and review, and supporting a team of curriculum managers. He also currently manages the
extended essay, with the next iteration of the guide to be published in February 2025. Previously he
managed social and cultural anthropology and the suite of subjects under the umbrella of school-based
syllabuses. Robin has an undergraduate degree in education, majoring in sociology and geography, a
master's degree in Asian studies, and a master's degree in anthropology. Originally from Australia, he has
been working with the IB in their global centre in The Hague for 8 years.
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Andrew Engel

Andrew Engel is a senior curriculum manager for the Diploma Programme, overseeing and supporting
curriculum development across the programme. Previously Andrew led the redesign of numerous
courses across the Diploma Programme, including Literature and performance, World religions, and
History. Prior to joining the IB, Andrew spent twelve years teaching in both Europe and the United
States. He holds a master's degree in education from Harvard University and a bachelor's degree in
history from Carleton College. In his free time, he is an avid basketball fan and enjoys exploring the
Netherlands with his wife and two children.
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Chantell Wyten

Global educator | Curriculum designer | Equity advocate | Leadership specialist

As an educator my interest is in exploring and sharing the diversity of learning communities. As an designer
I aim to create inclusive, epistemically diverse products and experiences that promote 'growing edge'
opportunities for schools an learners. Advocacy to me means harnessing our collective, transnational
traditions and understandings to better align my work with considered relational possibilities - contributing
to the message of living together with our planet in new ways.

AFIP—-LAVT

AT IP_— LA VITKIE . BENAAOLT (IB) D7 I 7 AEE SRR SEE T MulE.
VY 3VEGDIFER T O—/VEES LUTHHHEEEICH LT 20 FULOHREEIERS
EROTCVET AT I7— ([ HBEDEHEREICHT2)—F—TH 3 EIIBRAETNT
BY . BHEHBERCPHRRDBREZBUT, REEENFIBI2ERAATHBLEENT
LET2EEUTVET, 2012 FIC IB ICABT2RIE. T TVYIRZD—ETHDTT
Dy EBRHERREICEHELUTCVWELLER7IT7TD 11 AEZEBYL, 70Ty IERRS
AR A D1 ADBIRT A L 0 —EFHHEUL F. A—ANSUTDAL THESIBTR
BMOBREEBYUERBEHYET AT I 7—IE EIRAIRIA Y L, BRI AT
LB EFBEG LD M EEREU TV E T HLIFFBERNILE T, AF)LEXFDE
FEBITVET WO DEMIERERFSE. RAECIIEBRICHTEVIVOYRI—ZE
TUFRUZ &2 7OV IO RIAINE =0 DY IR - DT RDREEEELTVET,

Stefanie Leong

Stefanie Leong is the Head of Development, Asia Pacific at the International Baccalaureate (IB), She has over 20 years of
education management experience for mission driven non-profit global education and assessment bodies. Stefanie is passionate
about being a leader in education innovation and improvement. She believes that through collaboration and strengthening of
educational opportunities and outcomes will improve and benefit the education and lives of students in their own schools and
beyond. Before joining the IB in 2012, Stefanie worked for Cambridge Assessment International Education, part of the University of
Cambridge. She managed a portfolio of 11 countries in East Asia and she was the founding Director of the Cambridge International
Examinations Singapore office. She also taught Commerce and Information Technology in an Australian university.Stefanie hold a
Bachelors in Business Management, Masters in Information Systems, and Masters in Electronic Commence. Stefanie is a keen
learner and continues to develop her skills and knowledge. She holds a number of professional certificates and she has recently
completed a MicroMasters in Educational Studies. She is also certified in Project Management and Lean Six Sigma.
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Quincy Kameda

An IB practitioner with experience leading change at one of the very first Japanese Article 1 schools to be
authorized in Japan to offer the IB Programmes. Currently, he is involved in the ongoing development of
the IB certificate of teaching and learning program as an Associate Professor at the Graduate School of
Education in Tamagawa University. He continues to be active in supporting the promotion of the IB in
Japan (and the greater Asia Pacific Region), supporting schools and teachers as a DP Consultant, DP
Programme Leader, IBEN Trainer, IB Field Representative, DP Physics Senior Examiner, 1B Lead Educator,
and IB Bilingual Workshop Leader. He is first and foremost however an educator, who enjoys teaching
physics and mathematics to anyone who is interested in listening; and contemplating about the mysteries
of our universe during his spare time. Sometimes he takes things apart but can't put them back together.
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