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The basic outline of MEXT consortium for the promotion of IB education in Japan

5th, September, 2018
1. Aims

This outline is designed to guide the promotion of the International Baccalaureate (IB)
programmes in article 1 schools in Japan. In “Japan revitalization strategy-Japan is
back” the Cabinet decided (on June 14th, 2013) to set goals aimed at significantly
increasing the IB schools in Japan. Since then, MEXT have been promoting IB education
across the nation.

During the “Conference on the development of global human resources through the
promotion and implementation of International Baccalaureate by the experts” (May
2017), MEXT presented an interim summary of findings. One recommendation was to
convene a project whereby a comprehensive and cooperative system be set up to support
the promotion of IB education by experts as a next step forward.

For this purpose, MEXT officially started the development of the MEXT consortium
for promotion of IB education in Japan (hereafter referred to as "Consortium"). While
sharing information with the IB community in Japan, the Consortium will conduct
research on the outcomes of IB education and support for mainly article 1 schools that
are considering introducing IB programmes. Furthermore, in order to promote social
recognition and understanding of IB education in Japan, the Consortium aims to develop
and run an ICT platform and a series of promotional symposiums in Japan that will
focus on IB education and IB programmes.

Both MEXT and Consortium confirm that the Consortium is an official project by
MEXT, which IB views as a positive initiative and the realization of MEXT commitment
to promote the IB Programmes in Japan, and that the Consortium does not and will not
conduct any of the official IB business nor activity. The Consortium will ensure that this

1s made clear to its members as well as the general public.

2. Activities
2-1. Contents of activities
The Consortium shall conduct activities related to the following matters:
(1) Holding a meeting of “External Advisory Committee for MEXT Consortium”
(hereafter referred to as "Advisory Committee").
(2) Support for schools interested in offering IB programmes
(3) Construction and operation of ICT platform

(site for members of the Consortium using Air Campus and public sites)




(4) Creating general awareness about IB education and promotion of IB programmes
through Consortium Initiatives including holding symposiums.
(5) Conducting research on the effects of IB programmes and their influence
on learners, in particular, career development
(6) Matters accompanying the above activities
(7 ) Necessary matters other than the above to achieve the purpose of the Consortium

after consultation with MEXT.

2-2. Activity Policy

(1) Relationship with IBO

The Consortium is an independent body and is not affiliated or directly related with
the International Baccalaureate Organization (IBO). The Consortium fully recognizes
and respects the importance to protect the main business of the IBO. In addition, the
Consortium does not and will not conduct any activities that may cause infringement of
such main business, except in the case of prior written permission. In addition, the work
of the Consortium shall be confirmed in accordance with the Intellectual Property and
Copyright laws.

The MEXT consortium project administration office shall maintain shared
understanding on the action plans and their progress of the Consortium with the MEXT

and IBO, and hold discussions with each and/or both parties if needed.

(2) Relationship with IB related organizations in Japan
In order to achieve the objectives set out in this outline, the Consortium shall respect the
principles and activities of various other organizations that engage in the promotion of
IB programmes in Japan, and aim to establish a positive cooperative and collaborative

relationship with all stakeholders.

3. Member of the Consortium in Air Campus

(DMember of the consortium is a person, a company or an organization that agrees with
the purpose of the Consortium and formally participates in the activities of the
Consortium.

@Types of members

A) Corporate members: A company or an organization that agrees with the purpose of

the consortium
B) Individual members: A person who agrees with the purpose of the consortium

@An individual need to submit membership application form and becomes a member



after approval of the MEXT consortium project administration office.

4. External Advisory Committee for MEXT Consortium
(1) The agenda

(DAfter acquiring understandings related to the context and issues relevant to the
introduction of the IB programmes in article 1 schools in Japan, the committee will
examine the present situation, identify areas where support is needed and propose
potential solutions (including the detailed current situation and the problem solution
of the Article 1 schools in Education Laws) and propose to MEXT and related
stakeholders.

@After acquiring understandings related to the activities and policies implemented in
the Consortium, the Advisory Committee advises on the necessary improvement

measures.

(2) Advisory Committee Members

(DMembers of the Committee shall be nominated by the administration office and MEXT
from among those who meet any of the following requirements:

A) Authorized IB World Schools in Japan

B) Organizations considering the introduction of IB programmes

C) (Candidate schools, schools interested in offering IB programmes, educational

institutions, local governments, etc.)
D) Universities and companies interested in IB education
E) Independent organizations that engage in the promotion of IB programmes

F) Experts and Experienced IB practitioner with knowledge of IB programmes

@MEXT and the IBO may participate in the Committee meetings as observers with a

voice.

(3) Number of members of the Secretariat, term of office
The maximum number of members is 15. The term of office shall be in principle, until
the end of March of the following year. However, the administration office can extend

membership terms if deemed appropriate.

(4) Chairperson and Vice Chairperson
(D The Chairperson shall be placed in the Advisory Committee.
@ The Vice Chairperson may be placed in the Advisory Committee.



@ The Chairperson shall be elected by the members and the Vice Chairperson shall be
appointed by the chairman.
@ The Chairperson shall summarize the administrative work in the Advisory
Committee.
(® The Vice Chairperson shall assist the Chairperson and, if necessary, represent

the work of the President.

(5) Holding of the External Advisory Committee
(D The Advisory Committee will be held quarterly. The Chairperson shall convene if
necessary.
@The Chairperson in the Advisory Committee is the president of the regular meeting.
(@ When the Chairperson admits that it is necessary, other people may attend the

Advisory Committee meeting other than observers.

5. Air Campus Committee
(1) The Agenda

(DAfter acquiring understandings related to the activities of Air Campus (information
sharing online platform, which is available for the consortium members, for domestic
IB spread and expansion), the Advisory Committee aim to provide useful consultations,
information exchange, and shared places for individual specific issues for the
promotion of IB programmes. The Advisory Committee will also accumulate and
organize related information and necessary knowledge.

@The Air Campus Committee will report the activities, issues, and solutions of Air

campus to the Advisory Committee.

(2) Air Campus Committee Members

Members of the Air Campus Committee shall be appointed by the administration office
on the basis of the opinions of MEXT and those who have the knowledge and experience
of teaching and/or administering IB programmes in candidate or authorized schools. The
term of office of the member shall be until the end of March of the year. However, the

administration office can extend membership terms if deemed appropriate.

6. MEXT consortium project administration office
The administration office and the Advisory Committee will be placed in Aoba

International Educational Systems.



7. Others
In addition to those set forth in this outline, necessary matters relating to the
administration office and the Advisory Committee the Air Campus Committee shall be

determined separately.



